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!ǊǘƛŎǳƭŀǘŜ ǿƘƻ ƛǎ ƛƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƴŜǘǿƻǊƪΦ 

tƛƴǇƻƛƴǘ ǿƘƻ ƛǎ ƴƻǘ ƛƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƴŜǘǿƻǊƪ 

but would benefit from inclusion. 

Identify opportunities to grow the 

ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƴŜǘǿƻǊƪΦ 

THE GOAL
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WHO AM I?
Recreation Manager for City of Northglenn 

Parks, Recreation and Culture Department. 

¢ŜŀŎƘ άIƻǎǘŜǎǎ ǿƛǘƘ ǘƘŜ aƻǎǘŜǎǎ 9ǾŜƴǘ 

tƭŀƴƴƛƴƎέ /ƭŀǎǎΣ ά{ǘŀƪŜƘƻƭŘŜǊǎΣ bŜǘǿƻǊƪƛƴƎ 

and Buy -Lƴέ /ƭŀǎǎΣ ŀƴŘ άLǘΩǎ ¢ƛƳŜ ŦƻǊ wŜŎŜǎǎ - 

tƭŀȅ ŀƴŘ ¢ŜŀƳ .ǳƛƭŘƛƴƎέ /ƭŀǎǎΦ 

Graduate of the BEST Leadership Academy 

and member of the Central Texas Network 

Weavers. 



ά¢ƘŜǊŜ ƛǎ ƴƻ ǎǳŎƘ ǘƘƛƴƎ ŀǎ ŀ ǎŜƭŦ- made man. You will reach your 

Ǝƻŀƭǎ ƻƴƭȅ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ƻǘƘŜǊǎΦέ ς George Shinn
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MAP YOUR 
NETWORK

Step One: 

With yourself as the Network Hub, 

who are your connections? 
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Step Two: 

Who are your connections 

connected to? 

Map their networks. 

Think of 6 Degrees of Kevin Bacon.

MAP THEIR 
NETWORK
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Step Three: 

Are there any individuals who are 

potential Network Hubs?

Look at individuals who are connected to 

many other individuals or organizations.

IDENTIFY 
OTHER HUBS



Step Four: 

²Ƙƻ ƛƴ ǘƘŜ ƴŜǘǿƻǊƪ ƛǎƴΩǘ ŎƻƴƴŜŎǘŜŘ ōǳǘ 

would benefit from being connected? 

Make intentional connections to 

decentralize the hub where possible ς 

ŘƻƴΩǘ ōŜ ŀ ōƻǘǘƭŜ ƴŜŎƪΦ 

IDENTIFY 
CONNECTIONS



Step Five: 

²Ƙƻ ƛǎƴΩǘ ƛƴ ǘƘŜ ƴŜǘǿƻǊƪ ōǳǘ ǿƻǳƭŘ 

benefit from being integrated? 

Extend an invitation.

WHO IS 
ISOLATED?



Step Six: 

What is the common or shared goal, 

motivation or intent of your network?

Be solution or goal oriented, offer space for 

collaboration within the network to solve 

problems. 

IDENTIFY 
MOTIVATIONS



Where are you going to look for new connections?

How will you form connections between members 

of your network? 

If you identified another Hub in your network, how 

will you collaborate with them to expand your 

network?

DISCUSSION
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ά/ƻƳƛƴƎ ǘƻƎŜǘƘŜǊ ƛǎ ŀ ōŜƎƛƴƴƛƴƎΦ YŜŜǇƛƴƎ ǘƻƎŜǘƘŜǊ ƛǎ ǇǊƻƎǊŜǎǎΦ 

²ƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ƛǎ ǎǳŎŎŜǎǎΦέ ς Henry Ford
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WE ARE IN THE 
BUSINESS OF 
PEOPLE
Strong networks build 

strong communities.
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TIPS &
TRICKS
Invest. 

Make it personal. 

Be present. 

Stay relevant. 

Be a human. 
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