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THE GOAL

» Articulate who is in the participants network.

» Pinpoint who is not in the participants network
but would benelit from inclusion.

» Identily opportunities to grow the
participants network.
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-WHO AMY?
S Recreation Manager for City of Northglenn
Parks, Recreation and Culture Department.

leach "Hostess with the Mostess Event
Planning” Class, "Stakeholders, Networking
and Buyn™ Class, and “Its Time for Recess -
Play and Team Building™ Class.

Graduate of the BEST Leadership Academy

and member of the Central Texas Network
Weavers.




-

lhere is no such thing as a sel/~made man. lowu will reach your
goals only wilth the help of olhers. — George Shinn
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MAP YOUR
NETWORK

Step One:

With yourself as the Network Hub.
who are your connections?
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MAP THEIR
NETWORK

Step Two:

Who are your connections
connected to?

Map their networks.

[Tiink o/ 0 Degrees of fievin bacon.

ELIZABETH MARZEC | Recreation Manager | City of Northglenn, CO
emarzec@northglenn.org | 303.450.8936 (0)




IDENTIFY
OTHER HUBS

Step Three:

Are there any individuals who are
potential Network Hubs?

(oo atl individuals wno are connected (o
many other individuals or organizalions.




IDENTIFY
CONNECTIONS

Step Four:

Who in the network isnt connected but
would benefit from being connected

Make intentional connections to
decentralize the hiub where possivle —
donl be a bollle neck.




ISOLATED?

Step Five:

Who isnt in the network but would
benefit from being integrated?

fxtend an invitation.




IDENTIFY
MOTIVATIONS

Step Six:

What is the common or shared goal.
motivation or intent of your network®

be solution or goal orienteo, o/fer space /for
collavoration within the networf to solve

proolems.




DISCUSSION —

Where are you going to look for new connections?

How will you lorm connections between members
ol your network®

[l you identilied another Hub in your network, how
will you collaborate with them to expand your
network?
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Coming logelher is a beginning. fieeping logelhier is progress.
Working logether is success. — llenry ford
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WEAREINTHE
BUSINESS OF il
PEOPLE

Strong networks bui
Strong communities.
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TIPS &
TRICKS

[nvest.

Make it personal.
Be present.

Stay relevant.

Be a human.
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THANKYOU

City of Northglenn, CO

Manager |
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