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CONTINUUM OF COMPASSION:
BALANCING CARE, COMPLIANCE, AND
COMMUNITY
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Presented By:
Haley Stephenson, Homeless Navigator, City of Westminster
Lauren O'Neill, Senior Park Ranger, City of Westminster
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WHY ENFORCEMENT & HUMAN
SERVICES MUST WORK
TOGETHER
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SERVICES ARE AVAILABLE
The City is dedicated to providing long-term solutions
by connecting people with mental health services and

alternative housing. City staff work hand o build the

Trust Necessary to connect peophke with these resources
before having to evict tham.

MO,

REFUSETO STILL REFUSE
VACATE TO VACATE
Westminster Police A controctor wall

departmentis dooument, store and

.

PRIVATE
PROPERTY

.
WESTMINSTER

ENFORCEMENT POLICE
DEPARTMENT

\\Ill;,

ACCESS WESTMINSTER PUBLIC PARKS,
To report a homeless encampment PROPERTY :‘Elj:f‘i:':;:
please visit www.cityofwestminster.us/ (PR&L)

AccessWestminster. PROPERTY

PARK RANGERS, OPEN UNHOUSED PARK
SPACE & PARKS STAFF INDIVIDUAL/S RANGERS
+ Does not engoge unhoused REFUSE ISSUE
pemsons except where appropriate SERVICE TRESSPASS
o provide support or information. NOTICE involved and a bog property. WPD
 Identify and document potenticl notice of abatement will escort them off
code viokations. is issued. the property.

+ ldentify appropnate locations,
such as troiheonds and busy
comidors, to post signs with open
spooce or park hours and nules.

The City is committed to finding and maintaining
a balance between meeting community needs
and fulfilling statutory obligations to protect and
preserve community lands and resources.

9-1-1

Please only call 9-1-1if

Special circumstances, such as weather and mental health
emargencies can arse and require flexibility and unique
solutions. The City recognizes that homelessness is a
complex regional and national problemn, and we neither
hawve the resources nor the tools to sobee this lssue alone.

NON-PR&L,
CITY-OWNED
PROPERTY

WESTMINSTER
POLICE
DEPARTMENT

there is an immediate
threat to people or
property.

A

WESTMINSTER
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4 b 4 b 4 b ( Park Rangers )
Parks Rangers Park Rangers Navigators maintain
make contact connect with confirm regular contact with

with PEH* . Homeless . check-ins & . PEH and confirm
*People Experiencing Navigators provide services ongoing
L ) L y N Y, \___compliance )

HOW COMMUNICATION & REFERRAL
SYSTEMS WORK IN PRACTICE
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Park Ranger and Navigator Role Clarity

. Patrol Parks/Open Spaces/Trails

P k - Referrals to Homeless Navigators
ar : :

- Enforce Public Safety Ordinances
Ra ngers - Issue Citations and Court Summons

- Community Engagement and Outreach

- Housing Navigation

Homeless - Benefit Navigation
. - Vital Documents
NaVlgatOFS - Immediate Needs

- Resource Referrals
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From Ideas to Implementation

~

Internal Task Continuum of
Force Compassion
Coordination Developed

Navigator CoOVID and

Public
Concern

Ongoing

Program CDC Innovation

Development Guidelines

)
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Moving from Field Innovation to
Leadership Approval

« Establish clear role responsibilities
« Develop a strong communication strategy
 Create strong internal alliances

e Seek input from ALL voices in the community

8 of 11



AN L

87 Total Camps
ldentified
(5 Criminal
Trespasses and 8
Arrests)
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2025 Program Outcomes

!

Decreased
Instances of
Criminal
Enforcement
VEESVIEES

|

Increased Value
INn Relationships
Build with
Community

Permanently
Housed 23
people
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Q@Q}
Placed 18 people
INn temporary

residential
programs
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QUESTIONS? COMMENTS? FEEDBACK?
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Thank youl!

Haley Stephenson- hstephen@westminsterco.gov

Lauren O'Neill- loneill@westminsterco.gov
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