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Capacity building is the process by which individuals and 
organizations increase their abilities to: 

-Perform core functions, solve problems, define and 
achieve objectives 
-Understand and deal with development needs in a broad 
context and in a sustainable manner. 

World Health Organization



Capacity building strengthens partnerships, redistributes 
power, creates momentum, especially in communities that 
are under-resourced but rich in vision
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In one word, what’s your current context?

(Stretched? Stuck? Scrappy? Stabilizing? Scaling?)



Think of a project you care about, one that you want to 
move forward.

When resources are scarce, what’s the first thing that 
becomes the bottleneck?

-staff time/ bandwidth
-funding/ dollars
-partnerships/ trust
-coordination/ decision-making
-tools/ technical know how
-permission/ politics/ procurement



Capacity= a braid. Three strands hold under pressure:

1. Relationships and trust
2. Shared tools and know-how
3. Resources and support

Which strand is most frayed for you right now?



Building Relationships and Trust:

Reimagining 16th Street (N. Lawndale, Chicago)
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Building Shared Tools and Know-How:

Austin Park Activation Guide (Austin, TX)
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Building Resources and Support:

East Kinston Neighborhood Hub and Equitable 
Development Plan (Kinston, NC)
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Turn Insight into Momentum
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Thank you!

skonradi@designworkshop.com

www.designworkshopfoundation.org
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